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Enhanced Mentoring Program for Architects

Only $8,000
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Program Structure

The program starts with an introductory discussion with your mentor about your current skills and the
development goals you are trying to achieve during the program. Together you will define the scope
and a list of specific topics or skills that will be covered.

The second stage of the program is the “training” section. It is a half-day, hands-on, virtual training
session where your mentor will walk you through (in your environment) the skills and topics that you
defined. Itis encouraged that you record this session so you can refer to it in the future.

The third stage of the program is a series of 7 weekly mentoring sessions where you can ask
follow-up questions, ask for feedback on how to apply your new skills and address any topics that
may not have been fully covered in the training stage.

The fourth stage of the program is focused on maintaining your skills and helping you refine them
through on-the-job experience. As you take on new projects, your mentor will be available to provide
you feedback and answer questions along the way.

Contact Us: Sales@sparxsystems.us
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Mentoring Programs for Individuals: An 8-week 1:1 program that pairs you with an architecture
expert to focus on the skills to take your modeling to the next level quickly. Great for professional
development or when there aren't enough students for a group training class.

Office Hours for Teams: This 12 month program designed for architecture teams provides
monthly “ask the expert” sessions. Conducted at the same time each month so team members
can plan for when they will be able to get their questions answered A great addition to your
regular staff meetings

Structured Training Classes: Virtually delivered “classroom” type training is available on a
variety of architecture topics including architecture frameworks, modeling languages, and use
of modeling tool features - for groups of up to 10 students. Custom classes can be designed to
meet your specific needs.

Architecture Consulting Services: Our team members are available to come consult with you on
a wide variety of topics either on an hourly or deliverable basis. Some examples might include:
serving as contractor architects on IT projects, helping you develop your architecture practice
and governance, implementing and configuring Architecture tools, and the adoption of
architecture standards and frameworks.

Sparx Platform Guided Deployment: Our platform deployment experts will guide you through
each step of deploying the Sparx Systems Architecture Platform software including the IT
installation as well as configuration tasks such as Repository Structure, RBAC, SSO Integration,
SSL certificates and environment hardening. Decrease your deployment time by up to 70% with
this service.

Sparx Platform "Health Check™: With this recommended annual service, our deployment experts
will perform an audit of your Sparx platform deployment to ensure your installation,
configuration and documentation are up to date with current best practices. The best way to
avoid a major incident is to make sure your platform is up-to-date.

Sparx Platform Support: We offer a variety of technical support options for your Sparx Systems
architecture platform ranging from full-service Enhanced Technical Support contracts for

enterprise deployments to “Pay as you go” services giving you access to technical experts to
help you get through a specific issue
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